Energy System Operator Guide

PSP Metrics uses a whole-person approach to identify candidates who will be successful Energy
System Operators, across critical roles and industries.

Manufacturing Construction Energy & Utilities

e Power System Operator e System Operator » Power Systems Specialist
e Distribution System e Distribution System o Utility Worker

Operator Operator e Transmission System
e Gas System Operator e Solar Photovoltaic Installer Operator

The candidate experience begins with a short job preview to help candidates decide if the role fits
what they're looking for and help you avoid costly, early turnover.

Control and monitor power generation equipment.
N Adjust systems to maintain safe, steady power flow.
Responsibilities

Perform inspections and routine maintenance.

Follow safety and environmental regulations.

Rotating shifts: nights, weekends, holidays.
High responsibility and attention to detail.

Challenges

Staying alert during long control room hours.

Adapting to new technologies and standards.

Help keep communities powered.

Solve real-time, complex problems.

REVE S , _ ,

Build deep technical skills and grow your career.

Support the shift to cleaner, smarter energy.
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Energy System Operator: Candidate Experience

Work Knowledge, Skills, & Abilities

Logical Reasoning: Analyzing information to identify
patterns and draw conclusions.

Electrical Knowledge: Understanding electrical
systems, concepts, and safety.

Arithmetic: Quickly and accurately perform basic
arithmetic.

Number Series: Recognizing patterns and applying
logical rules to numerical sequences.

Figure Analogies: Identifying relationships between
visual patterns and shapes.

Work Behaviors

REVIEW INSTRUCTIONS

If a conversation does not
include something | know
about, | tend to get bored.

YES

Core Behavioral Tendencies: Resilience,
Cooperation, Analytical Orientation, Positive
Attitude, Discipline, Assertiveness, and
Frustration Tolerance.

Work Situations

Situational Judgment. Evaluating challenging
scenarios involving Safety Compliance,
Problem Solving, and Decision Making.

Work History

BEVIEW INSTRUCTIONS

In your past jobs, how often did you make
decisions that supported consistent attendance?

Safety: Consistently following workplace safety
policies.

Past Performance: Demonstrated history of
strong job performance.

Professional Reliability: Dependable attendance
and schedule adherence.

Career Stability: Consistent employment with
low tenure risk.



Energy System Operator: Deep Talent Insights

Overall Fit & PRINT

#1 OverallFit AVERAGE

Indicates an overall likelihood of success on the job. Can be used to prioritize candidates and is NOT an average of the Competency Fit results,

o Roll-up scores help you quickly identify
: candidates with a higher likelihood to
succeed.

F=] Career Stability | WEAK B8 Professional Reliability | WEAK
Demonstrates dependable attendance and adherence to work
Demonstrates consistent employment history and low tenure risk schedules,
B B
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Generally speaking, they will meet the expected standards and be dependable. While they Like to learn, they will take action without all of the
information. They balance analysis with action. They can lead or follow, but in either situation, they will likely speak up so others can hear their opinion.
They handle everyday pressure well but can feel stretched when demands pile up. Feedback is accepted when it's given, but they may not always
seek it out. They are open-minded, easy to work with, and adaptable to others' ideas. While generally positive, they stay realistic about others’

strengths and weaknesses Competency Fit S PRINT

They may struggle to sort through information and reach logical conclusions in unfamiliar or complex scenarios. They are quick and accurate when © Provides insight into job- specific areas for further exploralion. as needed

solving arithmetic problems. When presented with different figures, they show a general ability to recognize visual patterns, though accuracy may
vary depending on complexity. They demonstrate strong numerical pattern recognition, consistently predicting the next number in a sequence A Technical Aptitude (STRONG

Applies basic electrical knowledge and systerms thinking to job demands
Decisions with safety in mind are generally made, though judgment may vary depending on the context of the situation. When presented with

complex situations, they show a reasonable approach but may not always make the best decision when there's ambiguity. They generally make n

appropriate decisions under pressure, though may show some hesitation or variability.

(@ Problem Solving AVERAGE

Uses data and critical think ng ko adapt to change, solve problems, make sound decisions, and d

perfarmance

Competency insights on job-specific O swtoy Avenae

Follows safely policies, maintains safe work practices, and addresses risks proactively.

areas to understand candidate strengths o
and opportunity areas to probe.

24 Collaboration AVERAGE

Whorks well TS toward goals: accepls feadback, stays positive, and supports teamwork under pressuns:

Interview Guide & PRINT

@ Use the questions to learn more about job-specific areas, as needed. Compare candidate responses to the indicators to evaluate

A Technical Aptitude AVERAGE

Applies basic mechanical knowledge, spatial reasoning. and systems thinking to job demands.

o Job-related interview questions to
° ; learn more about specific
Questions CompetenCieS.

1. Give an example of using your mechanical skills to solve a work-related problem. What was the challenge and your approach?

2. Describe a time your understanding of space or layout helped solve a problem or improve a process

Candidate responses are compared to
indicators, allowing you to make
consistent, objective ratings, across
Nﬁgatiue Indicators Positive Indicators C a n d i d at e s .

Strugales to apply technical or spatial knowledge: gives (+) Uses spatial and mechanical reasaning to solve problems
vague or incorrect explanations. and optimize layouts.

MNotes:

Focuses only on isolated parts without considering layout or +) Thinks systemically, considering how arrangement and

system-wide impacts, interactions affect performance.
Shows little initiative to learn or adapt: avoids change and (+) Shows initiative in learning and quickly adapting to new tools
growth opportunities. or technologies.

Rating

Ineffective Minimally Effective Effective Highly Effective Exceptional



Energy System Operator: Workforce Upskilling

Drive targeted upskilling and professional development for your new hires or existing workforce.
Results provide actionable feedback for leveraging strengths and improving opportunity areas.

Development Insights & PRINT

@ Based on the assessment, results are categorized along with tips for leveraging strengths and improving in opportunity areas.

Work Behaviors

Discipline OPPORTUNITY

Flexibility and variety are preferred, which can make it harder to stick to a set plan

Tips:

« Create a Done for the Day Checklist: At the end of each workday, review ort checklist: tasks completed, requests responded to, and

anything needed for tomorrow. This drives follow-through and keeps you organized

» Start with One Daily Habit: Pick one small habit, like reviewing your to-do list every moming. Doing this consistently builds discipline over

time:

Analytical Orientation ' DEVELOPING STRENGTH

Likes to learn, but will take action without all of the information. Balances analysis with action

Tips:

+ Pause for One Key Question: Before jumping into a task, ask yourself. "What are the geals and the potential issues | might run inte?” This

balances action with thoughtful analysis.

« Debrief After Action: After completing a task. take a moment to reflect on what worked and what didn't. This builds analytical habits over

time and keeps you in the moment

Work Knowledge, Skills, & Abilities

Electrical Knowledge | DEVELOPING STRENGTH

Understands key electrical concepts but may be less consistent in applying them across different situations

Tips:

+ Focus on One at a Time: Pick one electrical system or piece of equipment you use often and learn it in depth. Understanding how it

works, what common issues look like, and how to fix them builds confidence and a solid foundation

+ Troubleshoot with a Checklist: Create a step-by-step checklist for diagnesing electrical issues. Use it to stay consistent and efficient

Logical Reasoning | DEVELOPING STRENGTH

Usually identifies the key details and makes reasonable conclusions, though consistency can vary.

Tips:

« Use the What's Missing Technigue: \When reviewing information, ask: “What's missing?” This helps uncover gaps and improve

conclusions

+ Practice Pattern Recognition: Look for patterns in problems. equipment behavior, or process issues. Noticing repeated issues or trends

helps you make smarter decisions and predict outcomes more accurately

Work Situations

Safety

Decisions that align with a focus on safety in workplace scenarios are consistently made.

Tips:

« Stay Current on Safety Best Practices: Learn about new safety standards, tools, or techriques in your field. Sharing updates with your

team keeps everyone informed and shows dedication to safety.

vio

« Spot and Share Small Wins: Call cut examples of safe be

rhen you see them=Ilike someone using proper equipment or reporting

a near miss. Recognizing these moments reinforces a positive safety culture.



