Production & Labor Guide

PSP Metrics uses a whole-person approach to identify candidates who will be successful in
critical Production and Labor roles across industries.

Manufacturing Construction Energy & Utilities

e Materials Handler e Construction Laborer e Production Technician
e Supply Chain Associate o Skilled Laborer e Meter Reader
e Production Technician e Foreman e Groundmen

The candidate experience begins with a short job preview to help candidates decide if the role fits
what they're looking for and help you avoid costly, early turnover.

Operate and monitor machines and equipment.
Adjust systems to maintain safe, efficient operations.
Responsibilities Track data using gauges, meters, and control panels.

Follow safety rules and procedures to meet production
goals.

Exposure to hazardous materials.

Lifting and moving heavy items.

Challenges High attention to detail and safety protocols.
Rotating shifts, including nights and weekends.

Staying current with regulations and procedures.

Essential role in industrial production.
Opportunities for advancement.
Hands-on, process driven work.

Contribute to key sectors like energy and materials.
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Production & Labor: Candidate Experience

Work Knowledge, Skills, & Abilities

Mechanical Knowledge: Understanding and
applying mechanical principles.

Basic Math Skills: Accurately perform basic
arithmetic computations with whole numbers,
decimals, and fractions.

—_— e N N Attention to Detail: Accurately identify errors,
inconsistencies, or subtle differences in
information.
Work Behaviors
REVIEW INSTRUCTIONS Core Behavioral Tendencies: Resilience,
If a conversation does not
include something | know Cooperatlon, Ana[ytlcal Orlentatlon, POSItIVe

about, | tend to get bored.

Attitude, Energy, Discipline, Assertiveness,
and Frustration Tolerance.
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Work Situations

Situational Judgment: Evaluating
"’;7"‘:‘774””“‘"”‘;”';“‘“ challenging scenarios involving Safety
Compliance, Adaptability, and Decision
Making.
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Work History Safety: Consistently following workplace safety

policies.

Past Performance: Demonstrated history of
strong job performance.

Professional Reliability: Dependable attendance
and schedule adherence.

Career Stability: Consistent employment with low
tenure risk.

RBEVIEW INSTRUCTIONS

In your past jobs, how often did you make
decisions that supported consistent attendance?




Production & Labor: Deep Talent Insights

Overall Fit & PRINT

Overall Fit | STRONG

Indicates an overall likelihood of success on the job. Can be used to prioritize candidates and is NOT an average of the Competency Fit results.
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(5] Career Stability | STRONG (5] Professional Reliability < STRONG
Demanstrates dependable attendance and adherence to work
Demonstrates consistent employment history and low tenure risk. schedules
o 5 o 3

Action-oriented. they mowve quickly and like to stay busy. They are goal-oriented and self-directed. Typically, they seek all of the information before

making a decision or taking action. They want to analyze and understand the why behind things. They can lead or follow. but in either situation, they
will likely speak up so others can hear their opinion. They stay calm and focused. even when things get stressful. Negative feedback doesn't bother
them, and they use it to learn and improve. They are open-minded, easy to work with, and adaptable to others' ideas. Trusting others comes easily,
and they have a positive outlook

Mechanical concepts are well understocd, and they apply that knowledge to solve te

chinical problems effectively. They may struggle with basic

calculations, which can slow problem-solving at work. They struggle with decimal-based arithmetic tasks. They struggle with fraction-based
arithmetic tasks. When facing tasks that require close attention, they show a reasonable level of accuracy, though occasional oversights may accur in
more complex or repetitive work

Decisions that align with a focus on safety in workplace scenarios are consistently made. They may struggle to make effective decisions when under

pressure, with potential dificulty in staying focused or responding quickly. Changing circumstances are handled effectively: They adjust their
approach as needed and remain productive in dynamic environments.

Competency insights on job-specific
areas to understand candidate strengths
and opportunity areas to probe.

Interview Guide @ PRINT

@ Use the questions te learn more about job-specific areas. as needed. Compare candidate responses to the indicators to evaluate

A Technical Aptitude | STRONG

Applies basic mechanical knowledge and systems thinking to job demands

[+]

Questions

1. Tell me about a time you faced a technical issue. How did you find the root cause and fix it?

2. Give an example of using your mechanical skills to solve a work-related problem. What was the challenge and your approach?

Roll-up scores help you quickly identify

candidates with a higher likelihood to
succeed.

Competency Fit

@ Provides insight into job-specific aneas for further exploration, as nedded

A Technical Aptitude | STRONG

basic mechanical knowledge and systems thinking to job demands

(@ Problem Solving | WEAK

Uses data and crilical thinking

o adapt to change

v problems, make sound decisions, and drive gh performance

[T Quality AVERAGE

Shomws, strong attention to detail. focus on

HSTENCY IN WOrk U

() safety AVERAGE

Follows safety policies

ains safe work practices. and addresses nisks proactively.

a&x Collaboration | STRONG

\Works well with ofhers toward goals: accepts feedback, stays positive, and supports teamwork under pressure

Job-related interview questions to learn

Motes:

Negative Indicators

Rating

Struggles to apply technical knowledge: gives vague or
incorrect explanations.

Focuses narrowly on parts without understanding the larger
system.

Shows little initiative to learn or adapt to new methods or
tools.

Ineffective Minimally Effective

Positive Indicators

(¥) Effect ively applies mechanical knowledge to solve problems.

prevent issues, or improve processes.

) Demaonstrates systems thinking—understands how

compaonents interact and impact overall performance.

+) Shows initiative in learning and adapting to new tools,

technologies. and changes.

Highly Effective Exceptional

more about specific competencies.

Candidate responses are compared to
indicators, allowing you to make consistent,
objective ratings, across candidates.



Production & Labor: Workforce Upskilling

Drive targeted upskilling and professional development for your new hires or existing workforce.
Results provide actionable feedback for leveraging strengths and improving opportunity areas.

Development Insights & PRINT

@ Based on the assessment. results are categorized along with tips for leveraging strengths and improving in oppertunity areas,

Work Behaviors

Energy ' DEVELOPING STRENGTH

Likes to have breaks in the action. Gets things done but doesn't feel the need to be constantly working at a fast pace.

Tips:

+ Keep Tasks Visible: Write down or b

p a mental list of your top 3-5 tasks for the day/shift. Checking them off as you go keeps you focused and

motivated, especially during busy periads

» Find Your Flow: When possible. group smaller tasks together to maintain focus and rhythm. Using natural pauses in the workday to reset your

attention can help you stay steady and productive

Discipline | DEVELOPING STRENGTH

Generally speaking, will follow rules, meet the expected standards, and be dependable

Tips:
» Set Daily Checkpoints: Choose one task to complete before lunch and one before the end of the day. This helps build routine without feeling

rigji

+ Use Simple Checklists: Write down the key steps for your tasks. Checking them off helps you stay organized and avoid missing details

Work Knowledge, Skills, & Abilities

Mechanical Knowledge | DEVELOPING STRENGTH

Mechanical concepts are generally understood and used effectively in familiar situations.

Tips:

+ Use Visual Aids Regularly: Refer to diagrams. equipment manuals. and troubleshooting guides while working. These resources help you connect

theory to practice.

+ Create a Reference Binder: Collect notes, diagrams, and examples of commeon mechanical problems solved. Use it as a quick-access guide on

the job

Basic Math: Arithmetic OPPORTUNITY

Basic calculations may be challenging. which can slow problem-selving at work

Tips:
+ Practice Mental Math During Routine Tasks: Use everyday moments—Ilike counting parts, estimating time, or checking measurements—to do

quick math in your head. This builds confidence and speed without needing extra time

+ Set a Small Daily Math Goal: Fick one thing to improve each day—like estimating totals faster or converting units more accurately. Smaill,

consistent practice adds up over time.

Work Situations

Safety ' DEVELOPING STRENGTH

Decisions with safety in mind are generally made, though judgment may vary depending on the context of the situation,

Tips:

* Use a Pre-Task Safety Checklist: Before starting a job. review hazards, PPE. and emergency procedures

+ Pause for Risk Assessmeant: When something changes, take 30 seconds to ask: °Is this still safe?” This improves situational awareness



